
   
 

PRESS RELEASE – June 2012 

 

Falmouth returns to Westminster once again as Portas Report takes shape 

 

Falmouth Town Manager to present on best practice at Portas Review conference on 

Thursday 28th June. 

 

Following Falmouth’s invitation to the All Party Parliamentary Town Centres Group meeting 

at the Houses of Parliament in 2011, Falmouth Town Manager, Richard Gates, is going back 

to Westminster to speak at a parliamentary briefing on how other local authorities can follow 

Falmouth’s lead in creating conditions for a prosperous and diverse high street. 

 

Richard Gates has been invited to attend the Westminster briefing at the behest of Cornwall 

Council’s Town Centre Manager Specialist, Guy Thomas, who will be presenting on the 

authorities pioneering approach to supporting town centres in the region. Richard Gates will 

showcase the successful initiatives instigated in Falmouth over the past three years, in 

partnership with the Falmouth Business Improvement District (BID), which has made 

Falmouth one of the stand out examples of best practice in creative, effective town centre 

management. 

 

One of the key points made in the Portas Report is the need for towns to recognise that high 

streets are changing and that strong leadership is required.  Falmouth has been singled out 

on a number of occasions during the Mary Portas High Street campaign as a town that has 

led the way in proactive town management, benefiting from a strong partnership between 

the Falmouth Town Council, the Falmouth BID and other local organisations. This successful 

Town Team has driven forward a range of innovative projects and schemes that has seen 

Falmouth continually buck the national high street trends in increased vacancy levels and 

declining footfall.  

 

Richard Gates, Falmouth Town Manager said, “Falmouth has been leading its own high 

street campaign for a number of years, working tirelessly to keep our high street as the heart 

of the community. The fact that the success that has been achieved, and recognised by the 

Portas Report and government, is testament to the continual bedrock of collaborative 

working, particularly between the Town Council and Falmouth BID managed by Richard 



   
Wilcox.   Working together, in a determined way, we are collectively realising the benefits of 

effective public/private partnerships and showing how both of these functions are necessary 

to drive towns like Falmouth forward in these testing times.”  

Guy Thomas will be presenting on the innovative way that the authority has supporting town 

centres. Cornwall Council is the only local authority in the country which has set up a special 

team to provide specialist support and advice to local town centres.  The team, which is led 

by Guy Thomas, is currently working in 18 towns across Cornwall.  The authority is also 

providing support and advice to four Business Improvement Districts and four Town Centre 

Managers.  

 

"It is vital that a local authority develops strong working links with town teams, whether they 

are BIDs, TCMs or local forums” he said.  “It is important that local intelligence on the 

ground is fed into the decision making process at the local authority and that we create an 

economy of scale in terms of support delivery. Town centre dynamics are changing as a 

result of evolving consumer trends and, of course, the recession.” 

 

“There is a need to support town centres through this change and encourage ways of making 

the "collective high street" of Cornwall more resilient.  The local authority has a role to play 

in this as much as the private sector." 

 

Cornwall now has four BIDs, more than in any local authority area outside the London 

Boroughs, and three Town Centre Managers, all of whom are employed by the local town 

councils. Cornwall Council is also currently working with partners to develop two further 

BID’s in addition to the direct work of the Town Centre Manager Specialism function. 

 

Notes to editors  
 
Policy and Practice Briefing, 28th June, Westminster 
Acting on the Portas Review: Creating Conditions for Prosperous & Diverse High Streets 
Thursday 28th / 10:15am – 15:30pm 
 
Background 
The Falmouth BID is now within its third year of a five year term and has been spearheading a range 
of new footfall driving events such as the Falmouth Spring Festival and SPLASH the new arts festival, 
whilst providing major PR and marketing support for the town. Other innovative schemes have 
included a cruise ship campaign which has ensured that the lucrative cruise-liner footfall now has to 
pass through the retail areas of the town due to a new docking and departure system.  The BID has 
also created partner marketing arrangements with the Falmouth Shopper Card scheme, FREE car 
parking initiatives has masterminded the rollout of an extensive business support and training 
programme and managed a host of public realm improvements.   



   
 
Cornwall Council is the only local authority which has adopted an overarching Town Centre 
Management Specialism to support local town centre solutions across its area of responsibility.  In 
most places in the UK, Town Centre Management (TCM) is either private sector driven, or through 
community partnerships with town and parish councils and private sector working jointly.  
 
For further information on Falmouth BID www.falmouth.co.uk/media  
 
To arrange interviews, images or further information, please contact Tom Cowle at 
Excess Energy: 078 1512 2950 / 01637 852 130 or tom@excess-energy.co.uk 
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