
 

 

FALMOUTH BID—12 MONTHS IN BRIEF... 

FREE CAR PARKING 
 

In the first such scheme seen in 
the county, the BID delivered 
FREE car parking throughout  
February aimed at supporting 
businesses and encouraging  
visits during a quiet month. 
 

RESULTS?   
 

50% increase in car park  
usage during February 

Positive business feedback 

Scheme recognised  
nationally by British BIDs as 
example of ‘Best Practice  
Project’ 

FALMOUTH.CO.UK 
 
Continued work and  
improvements has  
ensured the official  
website for the town 
goes from strength to 
strength. 
 

ITS IMPACT? 
 

Has been top of Google rankings for Falmouth since its launch 
2 years ago 

Has averaged over 25,000 unique visitors per month over past 
12 months 

Seen by over 300,000 online viewers in 2012 so far 

Features over 300 BID businesses, all of whom are eligible for 
a FREE page as another BID benefit  

OLYMPIC 
TORCH  
RELAY DAY 
 

The memorable 
day was  
operationally 
overseen by  
Richard Gates, 
Town Manager 

with the BID working in partnership to provide all  
marketing/PR support. Once again having a Town Team  
resource ensured that Falmouth capitalised fully on a great  
opportunity. 
 

ITS IMPACT? 
 

40,000 people came into Falmouth on May 19th nearly 
doubling it population 

In excess of £1m national and international coverage  
secured 

Numerous events organised meant thousands stayed 
longer in town with positive business impact for many     

The BID organised and funded the second Falmouth Spring Festival 
once again before Easter in an effort to drive in extra footfall and  
support businesses early in the year. 
 
ITS IMPACT? 
 

6,000 additional visitors to Falmouth during the week 

Run Falmouth—Falmouth’s first half-marathon attracted more 
than 1,000 people to the Moor. Organised in partnership with  
Cornwall Hospice Care, this event also raised £16,000 for the charity 

In excess of £50,000 worth of national and regional coverage for 
Falmouth  

100 Falmouth businesses worked in partnership with Falmouth 
BID and local schoolchildren during the Paint the Town Yellow Day 

The new Zumba Zestifal event that took place on The Moor 
raised £1000 for Children’s Diabetes in Cornwall 
 

PR CAMPAIGN 
 

The BID has continued to drive forward 
an exciting national PR campaign that 
has seen dozens of articles published in 
high profile magazines (BBC Olive  
Magazine shown has readership of 3m+) 
and newspapers. 
 
A Press Pack (top right) has been  
designed and distributed to leading 
travel journalists and editors. 
 
RESULTS?   
 

Over £500,000 worth of national  
coverage achieved 

A return on BID investment of £17:1 

70 BID businesses promoted in  
national publications 

 

SEE FULL RESULTS: WWW.FALMOUTH.CO.UK/MEDIA 

COMMUNITY AWARD  
 

The BID Guerrilla Gardening team picked up a 
Cornwall in Bloom community award for its 
work in clearing 6 tonnes of litter and foliage 
at Bells Court. Over 20 volunteers gave up 
their time to support the BID Manager.  



 

 

 

 

 

    

HIGH STREET 
CAMPAIGN 
 

The Town Team have 
continued to lobby at 
a regional/national 
level to support its 
BID businesses in 
such challenging  
economic times. In 

the past 12 months the Town Team have twice been invited to 
Parliament to outline Falmouth’s partnership approach to town 
management leading to inclusion for the Falmouth BID in the 
Mary Portas High Street Review. The FREE car parking scheme is 
a proactive offshoot of this campaign but lobbying on VAT,  
business rates, car parking  and more is very much the key focus.  

PUBLIC REALM 
 

Once again the BID has funded all the street flags and bunting 
that you see around the town. Each year we work to expand 
the number of streets covered and invest in new materials to 
ensure it continues to look sharp and vibrant. 

Furthermore, the BID unveiled more unique to Falmouth  
public seating, this project very much a community effort 
with local school-children involved in the design process. 

The BID instigated a new late season scheme that was 
supported by over 25 food retail outlets across the 
town. All outlets worked along a ‘£10 or under’ theme 
in an effort to attract extra visitors and spend in a quiet 
month—February this year. Backed up by a regional PR 
campaign, this will again be another annual event.  

EVENTS SUPPORT 
 

In addition to the new BID driven events –
SPLASH, Falmouth Spring Festival,  
Falmouth Food & Drink Week—the BID 
funds ALL the main festivals for the town. 
40% of Falmouth Week plus extensive  
support for Sea Shanty Festival, Oyster  
Festival, Fal River Festival, Pendennis Cup, 
Olympic Torch Relay and Fal Walking  
Festival.  
 
ITS IMPACT? 
 

Over £12,000 worth of events support given by the BID in 2012 

Enabling Music on the Moor event during Falmouth Week to happen 

Funding new Food & Folk event on The Moor for 2012 Oyster Festival 

Funded new event logo and online marketing for Sea Shanty Festival 

Funded new promotional material to assist River Festival marketing 

“I am a voluntary contributor to Falmouth BID and the visitor 
maps alone are worth more than I am paying. They are a great 
asset to give to our guests! The knock on effect of events and  
festivals has increased bookings to our B&B and footfall to our 
cafe. The bunting and Christmas lights have gone a long way to 
brightening up the town and enhance the visitor experience,  
creating more return visits. Most websites charge at least  
£150 for a dedicated page; I am getting mine FREE because I am 
a BID member.”   
 
Jayne Gray  
Proprietor Tregenna Guesthouse and Castle Beach Cafe 

SPLASH 2012 
 

BID’s most recent initiative, a festival to celebrate  
Falmouth’s creative spirit. The aim was to be innovative,  
quirky, original and like Falmouth Spring Festival,  
engage with the business community at every stage. 
Award winning artists, fringe plays, international selling 
authors all featured. Arts Council funding was secured 
to help support this new festival. 
 

IT’S IMPACT? 
 

SPLASH Book Fest a sell-out with the numerous 
events fully booked 

100ft art banner unveiled at Grove Place that not 
only celebrates artistic heritage but visually  
improves an area of the town  

Strong visual identity with numerous art installations 
around the town 

Multi-venue event with over 12 venues used  
throughout Falmouth along with many outdoor sites 

Substantive PR secured for Falmouth as a result—
over £100,000 worth of regional and national  
coverage 


