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Falmouth –
A Port with
a Purpose

With an authentic working port and a
personality shaped by the sea, Falmouth,
on Cornwall’s south coast, has kept its
economy buoyant during calm and
turbulent times largely thanks to a thriving
marine industry which works collaboratively
with each other as well as other business
sectors across the town.

F

almouth’s famous harbour benefits
from being the largest in Cornwall
and the third deepest natural harbour
in the world and it has a long history, with its
notable early boom as a port town around
1688, when it was appointed as the Royal
Mail packet station.This was a key strategic
role, carrying mail and messages to and from
the far flung reaches of the expanding British
Empire. For more than 150 years, between
1688 and 1850, Falmouth Packet ships filled
the harbour, making the port the information
hub of the Empire, second only to London
for knowing the news of the day. Over the
centuries, an ongoing Falmouth marine industry
flourished to include all elements of ship and
maritime servicing.Today, organisations such
as the Cornwall Marine Network and the
Falmouth Business Improvement District
(BID) have supported the local marine sector
through various funding streams, training and
apprenticeship programmes, marketing and
visitor attractions, helping to create a distributed
approach that supports growth across the
whole of the town and its surrounding area.
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A modern port
The last major investment in building new
wharves and quaysides and extending the
size of the largest dry dock was in the 1950s.
However, the dock owners and various
surrounding companies and organisations
have invested significantly in maintaining
Falmouth’s facilities to a high quality and in
continually installing new equipment to keep
pace with ever-changing technologies.The
port now sees companies providing options
as diverse as oil bunkering and cargo servicing,
the building of world-class superyachts and
an ever-growing renewable energy sector.
The marine sector overall is worth more
than £1/2 billion to Cornwall, and 42% of
contributing businesses are based in and
around Falmouth, accounting for more than
250 businesses and approximately 6000 jobs.
It is no wonder that the business and
community leaders are keen to ensure this
vital industry is given all the support it deserves.
14,000 employees are maintained via marine
businesses in Cornwall each year with many
of these either living in or travelling to
Falmouth for work which includes all elements
of the leisure and cruising sector, boat building
and servicing, supply and maintenance,
chandlery and design/interior businesses,
diving and water based activity business as
well as all manner of offshore marine supply,
service and innovation. Supporting marine
businesses in Falmouth and other areas of

Cornwall is the Cornwall Marine Network
(CMN), Operating from its Falmouth base,
CMN was created by local marine businesses
to provide specialist business support to the
sector member businesses, who now number
351. CMN won its first round of EU project
funding in 2005.Twelve years on, the network
remains firmly rooted in the sector, continuing
to support members through innovative
training, innovation and marketing initiatives,
and through the creation of MOR, the Marine
Offshore Renewables Group, the Cornwall
Apprenticeship Agency and the Cornwall
Marine Academy. More than 3000 people
have been assisted into employment as a
result of CMN’s initiatives, including more than
1,150 new apprenticeships and beneficiary
businesses have seen more than 1,000 new
jobs created, as a result of CMN winning
grant funding worth more than £23 million.
One company to benefit from the region’s
collaborative approach is Keynvor MorLift Ltd
(KML), a Falmouth-based marine contractor,
specialising in shoreline, coastal and offshore
marine services and operations, with a wealth
of experience ranging from marine renewable
energy construction projects to project cargo,
marine civil engineering, salvage operations
and many more offshore and specialist marine
services.The recent purchase of Falmouth
Wharves by KML was made possible by the
Cornwall Marine Capital Fund and will create
39 new jobs. Other investments have included
new machinery, lifting equipment, and
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improvements to slipways and buildings.
Luxury yacht builder & refit company
Pendennis Shipyard, which currently has
more than 370 employees in Falmouth, also
invested £22 million into its site within the
docks.The 29-year-old company, which builds,
refits and restores superyachts for private
clients, has a high turnover from exports and
British clients, and is a global player in
superyacht building. Its production halls span
45 and 90 meters, alongside a 150m dry dock,
for building and repairing yachts.With financial
backing from the European Union and
Cornwall and Isles of Scilly Growth Fund, the
company has also developed a wet basin able
to accommodate yachts of between 30-100
meters.With generations of ship building and
marine supply history across Falmouth, the
town has always been a global destination for
skilled workers in these areas. However, the
late 20th and early 21st century has witnessed
a swift accession of Falmouth into a global role
within the marine renewable energy sector.
Falmouth based tidal and wave energy
specialists Mojo Maritime Limited, who are
rebranding to James Fisher Marine Services
Ltd (JFMS), following their acquisition by
James Fisher in 2015, have advanced their
world-leading position in wave and tidal
energy, with two recent landmark wave and
tidal projects. Earlier this year, Mojo completed
its 15th tidal turbine installation, cementing
its reputation as a world leading tidal array
constructor.The milestone installation was
completed at the MeyGen tidal energy site,
located in the Inner Sound of the Pentland
Firth, Scotland. It is the fourth and final tidal
turbine installation for phase 1a of the
MeyGen project, for which JFMS was awarded
principal contractor status two years ago.
Mojo has also been selected to provide
project engineering services for GWave’s
inaugural Power Generation Vessel (PGV)
installation, the first wave energy device of its
kind to be used in Europe. Mojo will help
deliver the project at the WaveHub site in
Cornwall, chosen because of its strong wave
resource, infrastructure and local industry
experience.

First and last port
The Port of Falmouth’s greatest asset is its
deep and sheltered harbour. Many mariners
throughout the centuries have long regarded
Falmouth as the “First and Last Port” for
ships crossing the Atlantic seeking shelter,
emergency repairs or to refuel. Internationally
renowned as a Port of Refuge and casualty
reception port, Falmouth Docks has played a
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mainly SMEs. Certain modifications have been
made to the Docks to accommodate larger
cruise liners and Falmouth is becoming a
popular destination for cruise liner passengers
as a destination stop-off from Dover, Cork or
Hamburg enroute to destinations in Europe
and further afield. Cruise ships frequent the
area from February to October, bringing in
25,000 additional visitors a year into the
popular town centre.

Port with a purpose

major role in the ship repair industry for the
last 150 years. A&P manages the largest
ship-repair complex in the UK with three
large graving docks and extensive alongside
deepwater berthing, providing capacity for
vessels up to 100,000 tonnes. Offering onsite
engineering, electrical, paint and fabrication
workshops and links to all other specialist
contractors and OEMs in the area, these are
integrated to provide a complete range of
marine repair services. Falmouth is a busy
working port handling over 100,000 tonnes
of product annually and with over 30 firms
located in the docks providing a full range of
services including towage, ship’s agency, area
port health, diving services, local surveyors
and tank washing.The firms based at
Falmouth Docks are served by an extensive
local supply chain of more than 400 businesses,

It is clear that the marine sector, along with
Falmouth’s thriving education and tourism
sectors, form the pillars of Falmouth’s local
economy and contribute to the unique
culture captured by the ‘spirit of the sea.’ It is
part of Falmouth’s long heritage and underpins
much of its culture today, in the form of
festivals such as the Oyster Festival and the
Sea Shanty Festival and attractions such as
the Maritime Museum. Paul Wickes, CEO of
the Cornwall Marine Network comments:
“Falmouth is admired around the world as a
port with a purpose.With its committed
community and an enviable lifestyle it’s no
wonder that it continually makes an
appearance in the Sunday Times ‘Best Places
to Live’ list. In comparison to other larger
commercial ports it might be seen as a small
international player, but its strategic location,
entrepreneurial and collaborative spirit
enables it to punch well above its weight,
making it a significant contributor to
Cornwall’s marine economy and seafaring
culture.We also have a thriving local
community that all works together for the
greater good of Falmouth.”
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