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Festival fun brings in millions for Falmouth
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as creative port adapts to changing times

Falmouth has been the home of heavy ship building industry for more
than 150 years and still is. A&P Falmouth and Pendennis superyachts
operate from its Victorian docks. This is where the high tech Wave
Hub was conceived and launched. But Falmouth is not just marine and
renewables. A quiet revolution has been happening for that past
seven years and Falmouth is now reinventing itself as the home of
Cornwall’s fast growing creative industry and the Duchy’s events and
festivals capital. Olivier Vergnault enjoyed a guided tour of the
town to see what Falmouth has become and where it wants to be

Richard Wilcox, Falmouth BID manager and Richard Gates, the town manager

Richard Wilcox Falmouth BID Manager with members of the Falmouth BID
Board

Rae Pollard Courtyard at Tidemill Delis

When the recession hit, Falmouth was already suffering
and shops were closing faster
than they were opening on its
depleted high street.
“We have worked really hard
at ensuring that Falmouth has
got its own identity,” Richard
Wilcox, Falmouth BID manager, and my guide for the day,
is quick to point out.
“Before people would just
stop off in Truro and bypass us
entirely when we are only 10
miles down the road.
“Now we are known for what
we offer especially in term of
events. With the recession,
people’s expectations are so
much higher. It means we can’t
be content offering what
everyone else is offering. We
have to be different or we will
fall behind.”
Through its successful Business Improvement District
and the hard work of residents
and the business community,
Falmouth has achieved just
that. It is no longer bypassed
or ignored but camps firmly
and proudly on the map as the
place to be for festivals, events
and a rich cultural, fiercely
independent yet quirky scene.
Proof as they say is in the
pudding and last year saw
more than 350,000 visitors
come to Falmouth to enjoy one
of the many festivals including
200,000 alone during the Tall
Ships week, 30,000 during the
Oyster Festival, 20,000 during
Spring Festival in March and
30,000 during the Shanty
music festival.
Visitors contributed £10 million to the town’s economy,
which in turn is helping attract more independent shops,
retain talented graduates from
Falmouth University and further promote Falmouth and
Cornwall to the rest of the
world.
Cornwall receives four million visitors a year who spend
£1 billion in the region, 50% of
it is driven by events which is
why Falmouth is banking so
heavily on its festivals offering
which runs from March to October.
Richard said: “The Shanty
fest is a great example. It now
boasts 51 bands from around
the world and another 110
bands have expressed an interest
in
coming.
That
wouldn’t be the case if Falmouth was not known for its
cultural offering. That what
the BID has done.”
Mr Wilcox said: “There has
been a restriction of service to
promote towns and tourism
from Cornwall Council. Visit
Cornwall has been under
threat. The BID was a way to
look after ourselves and promote Falmouth. It has proved
that it can work effectively in
delivering projects that people
and businesses want to see.
“It’s important that the rest

of the county and country to
see what can be achieved on a
small budget. Now, where
there used to be a lot of depression, there is a buzz and activity again in the town. New
businesses are coming in.
When people came on holiday
to Cornwall they did not know
where Falmouth was. Now it’s
definitely on the map.
“The BID has helped attract
high quality shops and has
helped turn the town into a
destination town known for its
rich events and festivals scene
so Falmouth is supported by a
12-month economy rather than
survive solely on the tourist
summer months.”
The BID was first worked on
seven years ago and came into
being the following year.
About 480 businesses paid
into the BID plan which was
renewed for a second five-year
term in November. The BID
encompasses all the shops on
the high street down to the
docks where A&P Falmouth
and Pendennis yachts are located. It also includes large
stores and attractions such as
Trago and the National Maritime Museum Cornwall on
Events Square.
The BID has proved its
worth and a second BID

‘With superfast
broadband you can
be anywhere in the
world to do business’
Richard Wilcox
scheme was approved by 87%
of businesses last November,
which is much higher than the
61% vote six years ago.
“We are a small Cornish
town but we are an outward
looking town with a diversity
of businesses and people and
strong creative industry with
excellent links with Falmouth
University and through them
with Exeter University. We
want some the talented graduates to be retained in Falmouth and the region.
“As a town team we have
always had a strong partnership ethos. In the fiscal environment we have today you
need to do that. We have seen a
retraction of services from
Cornwall Council which is
why Falmouth adopted a partnership policy. If you don’t do
things yourselves no one will
do it for you.
“The creative sectors are
thriving here. With superfast
broadband you can be anywhere in the world to do business, you can be in a place like
Falmouth and remain at the
forefront in technology.”
Unbeknown to most, Falmouth is host to a major nautical-themed fashion and retail

Alan Sanders, of Sanders Shiers, is a former Falmouth University graduate
who went away only to come back to the town after years in London
company, Sea Salt, SEO agencies, Hollywood film production companies, BAFTA winning make-up artists, top
architects and designers, high
class businesses, restaurants
and cafes and niche little businesses who have helped create
a successful high street.
Richard is exuberant about
all Falmouth has to offer. Especially the high street. He said:
“We’re a cosmopolitan little
town. That’s the message and
branding we try to convey and
foster. We want to attract
people from all over the UK
and beyond who understand
that. That’s why the BID was
established.”
Falmouth boasts the first
Rick Stein restaurant outside
Padstow, a South African restaurant, a Japanese eatery and
a Jamaican rum bar amongst
many. There are plenty of cafes
and independently owned
places to eat and drink.
A few doors down from the
Poly, the former Royal Cornwall Polytechnic Society, is
Picnic, an award-winning cafe
with a great social media presence and a partnership to
provide hampers made up of
exclusively Cornish produce.
Tucked away in Bell’s Court,
almost forgotten and away
from the hubbub of the high
street, is a pub bookshop. Next
door to the Beerwolf Books
freehouse, where the former
17th century packet ships company was headquartered, is
another trendy independent
yet thriving business.
The Courtyard Deli has been
trading for nine years before
expanding within the town
with a second deli on Events
Square. The brainchild of Rae
Pollard, the deli transforms
into a tapas bar at night and
caters for a different clientele.
Rae, who bought her mother
out of the business four years
ago, said: “When I was looking
to open a business I felt that
the north coast of Cornwall
was too extreme with its peaks
in the summer and lulls in the
winter.
“Falmouth, also thanks to

Falmouth University and the
students it brings, has a much
longer seasonal life. I love the
buzz about the town. There is a
greater diversity around the
town and the quality is good.
Newcomers have to find a
niche for themselves to stand
out. It makes us all raise our
game and be more creative.”
The BID was launched in the
middle of the recession and
banking crisis and the town
had started to decline. But the
BID has helped refresh Falmouth, sprucing up its appearance and signage with uniform, colour-coded signposts,
recognisable branding.
The town is noticeably not
flooded by national brands and
with a 75/25 split in favour of
independent shops, it does not
boast a “clone high street” but
offers a unique shopping atmosphere and quirkiness.
Alan Parmenter is the
owner of Bosun’s Locker, the
UK’s oldest chandler, which
until recently was tucked away
in a 16th century grade II listed
building on the water’s edge.
He decided to relocate to the
high street and diversify in
marine leisure wear – and
business is doing well.
He said: “Even though
moving to the high street
meant paying more in our BID
contribution, I am in favour of
it. It is a good idea and it has
helped improve the town.
What we have seen is a focus
back on the town which is
something we had lost for a
number of years. It has been
positive for us on the high
street.
“We could have moved to a
warehouse somewhere but instead we decided to broaden
our range into marine fashion
and expand our online presence. While we can run a warehouse business from the high
street we couldn’t run a high
street shop from a warehouse.”
Five years ago, Falmouth
rebranded itself successfully
as the “Spirit of the Sea” town
and invested in the organisation of events from shanty
music to Tall Ships or the

Alan Parmenter who owns the Bosun's Locker chandlery in Falmouth where traditional businesses operate alongside the new creative sectors
Oysters festival to bring in
visitors. Like all BIDs, businesses pay a 1% levy based on
their rateable value which
provides £100,000 for the Falmouth Town Team to put in
place what businesses want.
Richard said: “The BID is a
very identifiable inclusive
valuable service. It is led by
the private sector, voted in by
businesses and it has time to
get established and for
changes to take hold which

local authorities can’t do anything about.”
The Falmouth BID is a success and is now being used a
national model for its town
council-business partnership
working.
Richard Gates, the town
manager, said the role of the
town team had been to find
different funding streams so
the town can support itself,
organise the events it wants
without being reliant on fast

dwindling Cornwall Council
funding.
He said: “Our role is to help
the BID to ensure Falmouth
remains a vibrant town. It’s
partnership working between
the community and local businesses which is becoming increasingly important. At the
end of the day we all want the
same things which is to see our
town prosper.”
He said part of the BID’s
work is not always as “sexy” as

bringing the best festivals to
the town, but getting the
basics right is equally important.
The BID team has worked
extensively on ensuring shop
owners have the right customer service skills, the town’s
website is user friendly and
provides the information visitors want and need.
The team took over the
upkeep of public toilets and
made sure there was vibrant,

informative
and
proper
branded signage throughout
the town.
BIDs are not new and first
started in Canada 40 years ago.
But their popularity is evident. At the time of the Falmouth BID there were 90 similar programmes in the UK.
Now there are 185.
Richard Wilcox explains:
“BID have been so successful
because they are about taking
local control to raise the profile of your town as a time of a
restriction in public services.”
As a result of the BID the
number of empty shops
dropped from 8% to 2.5%
which is one of the lowest rates
in the country for a town this
size.
Alan Sanders, of Sanders
Shiers, an architecture and
design company behind £60
million supersonic private jets
for the super-rich and contracts with Airbus and NASA,
is a former Falmouth University graduate who went
away only to come back to the
town after years in London.
He now employs 11 staff
from various nationalities at
his small firm near Events
Square and would not have it
any other way.
He said: “We didn’t need to
be in London to set up our
business. We have clients in
the US, in Norway and in the
Persian Gulf and we are getting a lot of inquiries. We were
hit by the recession but business is picking up again which
is great.
“The BID is a great idea.
Falmouth is a fantastic place
and the more we can do to
raise its profile the better.
There are so many new businesses in town now. Also I love
diving and the diving I can do
here is second to none.”
Across town in a nondescript shop on the high street, is
Gorton Studios. It may not
look like much on the outside
but the prosthetics skills it
offers are very much in
demand by Hollywood.
Owners Neil and Lisa
Gorton have won a flurry of

Baftas and other awards for
their prosthetic work in the
film and TV industry.
The couple, who have won
acclaim for their work on
Doctor Who, From Hell with
Johnny Depp, Gravity, Saving
Private Ryan, chose Falmouth
for the quality of life, knowing
they could jet off to the other
side of the world from
Newquay airport if they
needed to.
Their work is off such high
standard, make-up artists
from around the world fly into
Falmouth to update their
skills. The small firm has also
taken advantage of the presence of Falmouth University
in the town and its ever expanding pool of talented creative people.
John Crooks has a similar
background. A credit director
and co-founder of Dog Bite
Film, a film production company with its own studio above
Events Square, is working
with Hollywood studios on a
daily basis. His firm is behind
the trailers and adverts for
many blockbusters and documentaries for National Geographic.
After a stint in London he
came back to Cornwall and
Falmouth provided the best
location for his high tech business.
He said: “I love Cornwall. I
have kids and I wanted them to
live here. I loved working in
London but here it’s about
working to live not the other
way round.
“We moved here three years
ago and we realised there were
so many little companies in
our industry. We can all work
together and help each other.
“There is a lot of creative
industries talent in Cornwall
and in Falmouth especially.
There is a lot of cross-pollination with theatre, the arts, and
music. It’s turning into ‘Falyfor nia’. Like LA but in Cornwall.”
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How to book your holiday

HOLIDAYS
from

• Collect four tokens or passwords from the newspaper. They will be published until
15 April 2015.
• Choose a holiday park from over 150 listed online.

£15 PP
*

By post:

• Download and print the booking form from the website.
• Select your holiday dates from those listed online.
• Attach four tokens to your booking form and send with payment to the address shown.

Online:

• Collect four passwords from the newspaper.
• Visit westernmorningnews.co.uk/15poundholiday and follow the instructions online to
book from April 15.
• A £3.00 booking fee applies for online bookings.

Treat yourself to a holiday at
one of the UK’s ﬁnest holiday
parks from only £15* per
person. Choose from over 150
parks listed online.

Need help?

Call 0844 543 9775 between 9am and 5pm (Mon-Sat) and 10am and 4pm (Sun).
Alternatively, email enquiries@breakfreeholidays.co.uk
Provided by

westernmorningnews.co.uk/15poundholidays
*Terms and conditions: Standard Local World promotion rules apply. Offer closing date is May 30, 2015. Price is per person, per break based on a minimum of 4 people sharing for 3 or 4 nights, in
a standard holiday home. Fewer than 4 persons can stay but the basic minimum holiday price starts from £60 for summer dates and from £40 for spring/autumn dates. Online bookings subject to
£3 booking fee. Service and optional entertainment pass charges may apply, but service charges and/or entertainment passes are available free of charge on selected parks/dates. For a full list
of promotion terms and conditions, visit www.westernmorningnews.co.uk/15poundholidays

HOLIDAYS
from

Today’s password for
online booking:

TOKEN

SURF

£15 PP
*

