
INVESTING IN THE 
FUTURE OF OUR TOWN
BID Renewal Proposal 2019-2024



“The work of the Falmouth BID has been crucial. 
It’s a challenging trading climate out there and  
so it’s imperative we do all we can to invest in our 
special town. Furthermore, with modest resources 
at our disposal, the partnership forged between 
the BID and Falmouth Town Council has not only 
secured but added value to numerous town assets 
and services which would have otherwise been 
lost. This proactive work has been recognised 
nationally and so I very much hope that the 
business community continues to support the 
award-winning efforts.”

Cllr Grenville Chappel, Mayor of Falmouth 

What is a BID? 
A Business Improvement District or BID is a not-for-profit, business-led scheme 

supported by government legislation which gives businesses the power ‘to raise 

funds locally to be spent locally’ on improving a defined commercial area. 

A BID is created when the majority of business ratepayers within that area vote 

to invest collectively in local improvements.

A BID is independent from local authorities and other statutory agencies and 

delivers projects over and above the baseline service provided by them.

Falmouth’s BID has been supporting the town for ten years having been 

successfully renewed for a second term in 2014. Over the past five years, the 

BID has invested levy payers’ money into Falmouth; the resulting achievements 

are documented in this business plan and have directly contributed to Falmouth 

being recognised as the UK’s Best Coastal Community.

If the Falmouth BID is voted in for a third term in December 2018, a dedicated 

board of volunteer non-executive directors would continue to support one BID 

manager to deliver the programme of projects and initiatives outlined within  

this proposal.

Led by the business communities in which they serve, there are now over  

300 BIDs operating across the UK; investing millions of pounds into cities,  

towns and industrial areas.

WHEN YOU RECEIVE  
YOUR VOTING PAPERS, 

VOTE YES  
BETWEEN 6TH NOV 
AND 6TH DEC 2018
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Richard Thomas 
RTP Surveyors and 
Chairman of the 
Falmouth BID 

Welcome from the Falmouth BID Chairman 

Thank you for supporting the Falmouth BID over the past  
five years. We hope you will continue to do so by voting  
YES in November.

Thank you also for taking the time to fill out the town surveys 
a few months ago. This BID Renewal Proposal reflects your 
suggestions, project ideas, queries and concerns. 

By voting YES to renew the Falmouth BID, you will assist in 
securing £800,000 over the next five years, to invest in a wide 
range of schemes that you highlight as being important to you, 
the business community and the future prosperity of Falmouth. 

Conversely, a NO vote will lead to all the projects that have 
supported the town over the past ten years and led to the town 
being awarded the Great British High Street’s Best Coastal 
Community disappearing and not being replaced - including 
destination marketing efforts, the official website, PR campaigns, 
festivals, street decorations, free car parking, cruise ships 
marketing, business training, volunteer efforts and more.

The investment and projects delivered have generated a 
momentum and energy that have been vital to Falmouth’s 
success and national recognition. But it shouldn’t stop here. 

As a businessman in Falmouth, I know how challenging the 
economic climate is and how every penny matters. But it is 
imperative that we continue to invest in our special town  
and business community, and with your help we can  
achieve even more.
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Great British High Street win

The work undertaken by the Town Team was key to Falmouth 
scooping the UK’s Best Coastal Community award: 

‘In this close category, Falmouth came out on top. 
Collaboration is key in this coastal community, with 
the Falmouth BID and local authority working closely 
to deliver strong marketing, leadership and events 
which blew our judges away.’ 

The Government’s Great British High Street Team

We are witnessing seismic changes in  
the British high street and town centres. 

Buying habits have changed irrevocably, with the growth  
of online shopping giving rise to different pricing and 
promotions models.

The challenges facing the high street are well documented 
and that means, of course, that towns must evolve to survive. 
High streets in five years’ time will look and feel very different 
and we have the opportunity now to shape ours.

And so, against this backdrop it is vital that the Falmouth BID 
continues to work with local and regional partners to do all 
we can to support Falmouth. 

Working together to INVEST EVEN MORE in our  
award-winning town.

“Seasalt has 55 shops in the UK and 
I regularly travel to coastal towns all 
over the country. There are very few 
places anywhere that can compete with 
Falmouth’s vibrancy, friendliness and sense 
of pride. It is truly special all year round, 
although never more so than when we 
stage events such as the Oyster Festival 
and Sea Shanty Festival. Falmouth remains 
one of our busiest shops and this is a credit 
to the Falmouth BID and Town Council, 
who work so well together in managing  
our great town.”

Neil Chadwick, Co-founder, Seasalt



Falmouth BID - your views

During May to June 2018, Falmouth BID undertook a 
comprehensive consultation process with the circulation 
of a questionnaire entitled ‘What do you think?’ to around 
410 businesses. Over 225 survey replies (55% engagement), 
conversations and meetings have taken place, with the 
engagement campaign incorporating every business sector 
and liaison with the smallest to largest levy payers.
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Your feedback has shaped this final business  
plan and the projects and services Falmouth  
BID plans to deliver in its third term.

Your comments:

•	 Despite	difficult	trading	conditions,	the	BID	has	been	a	worthwhile	

return on investment

•	 The	BID	has	increased	footfall	to	the	town	from	national	and	

international visitors

•	 You	wish	for	a	better	Christmas	offer	and	for	the	BID	to	invest	 

in a Christmas festival

•	 The	BID	has	raised	the	local	and	national	profile	of	the	town	 

as a must visit Cornish destination

•	 The	BID	must	continue	to	support	events	and	festivals	such	 

as Falmouth Week, Christmas and the Red Arrows by providing  

the necessary infrastructure, marketing, street entertainment  

and lighting 

•	 The	BID	must	continue	to	manage	the	town’s	official	website	 

falmouth.co.uk and social media channels

•	 There	must	be	continued	investment	to	create	a	positive	visual	

impact through co-ordinating and funding bunting, floral displays, 

street flags, public seating, visitor signage and banners

•	 Funding	free	car	parking	at	the	start	of	the	year	is	hugely	positive	 

and must continue
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“Our shoulder periods benefit  
greatly due to the events and  
marketing that the Falmouth BID 
steers in February, March, September 
and October. In fact, we have seen our 
occupancy levels double within these 
months as visitors are attracted by our 
varied events programme and, even 
better, then become repeat visitors.” 

Vanessa Clark, Highcliffe Contemporary B&B

“The Falmouth BID has played a major role in 
generating a level of vibrancy and community 
spirit in Falmouth to which every other town 
in Cornwall aspires. As the representative 
of Falmouth Bay Residents’ Association on 
numerous community focused committees, 
including the Neighbourhood Plan Stakeholder 
Group, I receive regular, wholly positive and 
supportive feedback on the impact of Falmouth 
BID activities – marketing and promotion, well-
organised events, branding and signage – from 
the perspective of Falmouth residents and 
community organisations.” 

David Yelland, Falmouth Neighbourhood Plan Group 
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Albany Place
Arwenack Avenue
Arwenack Street 
Avenue Road
Bank Place
Bar Road
Berkeley Court
Berkeley Vale
Brook Street
Castle Drive
Chapel Terrace
Church Street

St George’s Arcade 
Cliff Road
Custom House Quay
De Pass Road
Discovery Quay
Dracaena Avenue
Emslie Road
Falmouth Docks
Falmouth Harbour
Greenbank
Grove Place
Gyllyngvase Beach

Gyllyngvase Hill
Gyllyngvase Road
Gyllyngvase Terrace
High Street 
Killigrew Street 
Kimberley Park Road
Kimberley Place
Kings Charles Quay
Lansdowne Road
Market Strand
Market Street 
Melvill Road 

New Street
Park Terrace
Pendennis Rise
Pennance Road
Quarry Hill
Quay Hill
Quay Street
Queen Mary Road
Smithick Way
Stracey Road
Stratton Place
The Moor 

Tinners Walk
Trelawney Road
Webber Street
Well Lane
Wellington Terrace
West Place
Western Terrace
Wodehouse Terrace
Woodlane
Woodlane Crescent
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The Falmouth BID area 
Falmouth BID operates within the definitive boundary shown on the map below which, includes the following streets either in whole 

or in part (this list is not exhaustive and a full street list, current as of August 2018, can be viewed at falmouth.co.uk/media). 

Note: This map is for illustrative purposes only and is not to scale.



“Falmouth Marine School has 
been delighted to engage with the 
Falmouth BID on several projects 
including the Falmouth for Business 
film and the Love Business free 
workshops offered to the business 
sector. These projects involve other 
institutions and businesses, and all 
help in making Falmouth one of the 
best places to live, study and visit  
in the UK.” 
Justin Olosunde, Head of Falmouth Marine School 

“Working in Falmouth is a privilege;  
not only do we have great shops, 
creative people and a beautiful 
setting but the support we get from 
the Falmouth BID is second to none. 
That’s why we believe we should shout 
about what the town has to offer and 
encourage others to get involved with 
the team to help shape our future.”
Judith Hann, Chief Executive, The Poly

“The Falmouth BID has been 
fantastic for Falmouth. As a local 
resident, business owner and town 
lifeboat crewman, I have had the 
privilege of working with the BID in 
many different capacities. Since they 
have been working to support and 
invest in the town, we’ve seen the 
community thrive”
Tom Telford, 3 White Hats Digital Agency

“Congratulations to our Falmouth  
Town Team again! I was so impressed 
by the Tall Ships event - inspired, bold 
and flawless as far as I could tell. It 
is not just the financial reward for all 
the local businesses such as The Grove 
Hotel, it is the satisfaction of hearing 
the praise and sensing the contentment 
of all guests and visitors.”
Geoff Cumins, Grove Hotel

“Well done to the Falmouth Town 
Team. It was great to see the huge 
crowds in Falmouth and I’m sure 
many outlets have done amazingly 
well. Looking at the bigger picture it’s 
great for Falmouth and for all the new 
visitors to see the town in all its glory 
which will hopefully make them all 
want to return again. We will certainly 
all benefit from that.”
Simon Van-Evelingen, Sessions Surf Shop
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“The proactive approach the BID  
team takes to support the business 
community is both professional and 
approachable. There’s a huge variety of 
projects they undertake but we found  
the free business workshops ideal for 
our small business. The digital marketing 
workshop, for example, was very practical 
and we were able to implement strategies  
demonstrated straight away. Thank you.” 

Bonnie Mockett, Harbour Lights Fish & Chips 
Restaurant 

“The Falmouth BID has been 
hugely influential in driving 
visitors to Falmouth; creating a 
vibrant and thriving town that 
is popular with residents and 
visitors alike.”
Wendy Amer, Property Manager,  
Pendennis Castle

“The Falmouth BID team deliver 
a range of projects and initiatives 
which successfully promote the 
town and bring all that we have to 
offer to a wider audience. This is of 
great benefit to both local businesses 
and the residents of Falmouth, and 
I would encourage the town to 
continue to support their work.” 
John Lowry, Partner, Hine Downing Solicitors



“Without any doubt whatsoever -  
and I speak on behalf of the whole 40 strong 
cruise ship ambassador team - Falmouth 
would not be the town it is today without the 
BID initiative, which has taken it to realms 
previously totally out of reach. The town is 
now so vibrant and energetic and offers a 
virtual year-round programme of varied and 
exciting events, which I truly believe is the envy 
not only of other Cornish towns but also the 
South West. It would be a disastrous decision 
not only for the town but also the county if a 
further five-year term is not secured.”
Phil Boddy, Secretary Falmouth Cruise Ship Ambassadors

“The Falmouth BID and the work of the Town 
Team is a hugely positive force in Falmouth. 
In a challenging environment where there are 
pressures on budgets and the like, having a 
resource that provides dynamic support and 
operational management of Falmouth is a must. 
The collaborative approach of the Town Team 
has led to a close relationship with the local 
policing team that helps to protect the local 
community and address emerging problems 
quickly. The range of projects that are delivered 
are vital if we are to maintain Falmouth’s 
position as one of the most vibrant  
towns in the UK.” 

Inspector Ian Thompson, Falmouth Police
“The Falmouth Spirit 
of the Sea marketing 
campaign delivered by 
the Town Team, is an 
excellent initiative; one 
that has fostered a  
real sense of place.”
British Retail Consortium

“The Falmouth BID is great at 
communicating with its stakeholders; 
we certainly feel connected. 
Furthermore, the PR campaign effort 
they drive to support the town has 
been excellent. The ‘Brand Falmouth’ 
messaging has firmly put us on the 
map nationally as a beautiful and proud 
destination. And the value of such 
work? In the hundreds of thousands  
of pounds!”
Ben Young, Managing Director,  
The Greenbank Hotel

“Our Falmouth Haven brand has  
gone from strength to strength since  
its launch four years ago. There is no doubt 
that part of the success has been down 
to the communication of a positive image 
of Falmouth as well as the creation and 
development of the many events to  
which the town plays host each year.  
Our Falmouth BID team has played a vital 
role in marketing the town and supporting 
events, and our business has enjoyed the 
direct benefits of these activities.”
Barry Buist, Manager, Falmouth Haven

“Well done to the Falmouth Town 
Team. It was great to see the huge 
crowds in Falmouth and I’m sure 
many outlets have done amazingly 
well. Looking at the bigger picture it’s 
great for Falmouth and for all the new 
visitors to see the town in all its glory 
which will hopefully make them all 
want to return again. We will certainly 
all benefit from that.”
Simon Van-Evelingen, Sessions Surf Shop “We have been incredibly lucky to have 

had the Falmouth BID funding and driving 
forward the Falmouth Spring Festival. 
Without the BID supporting the town we 
would simply lose these sorts of activities. 
The Spring Festival is a shining example of 
an event that not only has a positive, early 
season economic impact for the town but 
one that connects the community so well 
through its volunteer programme, Paint the 
Town Yellow Day, guided walks and talks.”
Jacqui Owen, Visitor & Community Engagement Officer, 
Falmouth Town Council 
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LAST TUESDAY 
OF THE  

MONTH

TOPICS INCLUDE:
 MARKETING, 

SOCIAL MEDIA, 
GDPR 

& 
WEBSITE DESIGN 

LOVEFALMOUTH
LOVEBUSINESS
Do you run a business in Falmouth? 

 The Falmouth BID is offering free monthly training 
at Falmouth Marine School as a further support to 

Falmouth BID businesses. Covering a variety of topics 
from marketing to pensions.

FIRST 
SESSION 
TUESDAY 

26TH 
SEPTEMBER

FIND OUT MORE 
& BOOK AT:

www.falmouthbid.
eventbrite.co.uk

FREE
TO ATTEND

26 SEPT
31 OCT
28 NOV

FALMOUTH BID
WHAT HAS

DELIVERED
SO FAR ?
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Working extensively on your behalf, the BID has delivered a range 
of schemes to drive footfall, enhance the visitor experience, support 
businesses and raise the profile of everything Falmouth has to offer 
regionally, nationally and internationally. 

As highlighted, this work has been recognised as integral to  
Falmouth being crowned the Great British High Street’s  
Best Coastal Community:

Putting local businesses 
at the heart of everything 

we do; being flexible, 
dynamic and responsive 

to opportunities and 
market conditions.



FLOURISHING
FALMOUTH

SME Magazine finds out how the Falmouth Business Improvement 
District is helping business grow in the seaside town

T he Falmouth Business Improvement District (BID) 
has been working hard to bring economic prosperity 
to the Cornish town. It is a not-for-profit company 

responsible for delivering many innovative projects that 
aim to improve the area’s trading environment. Numerous 
initiatives include:
• Falmouth “spirit of the sea” marketing and branding 

campaign highlighted as a best practice project by the 
British Retail Consortium – “a good example of how 
branding has engendered a real sense of place”

• An award-winning in-town visitor signage, storytelling 
and way-finding project

• An official website for Falmouth www.falmouth.co.uk 
• A festival of sport, well-being and lifestyle – ZestiFAL
• An early season celebration of coast, culture and 

community – Falmouth Spring Festival
• Co-ordination of Great British High Street awards 

submission with Falmouth Town Council – a Town 
Team approach – leading to Falmouth being crowned 
the GB High St Coastal Community of the Year

• Consistently mentioned as one of the best places to live 
by the Sunday Times u

REGIONAL
SPOTLIGHT

www.smeweb.com   SME 25

SME SUMMER 2017 FINAL 48+4.indd   25 25/07/2017   09:30

FREE  
CAR PARKING  

WHEN?
EVERY SATURDAY! 

FROM JANUARY 6th 
TO MARCH 17th 2018  

WHERE? 
All Cornwall Council-operated car parks  

in Falmouth  

WWW.FALMOUTH.CO.UK 
Delivered by: 
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p a i n t i n g  t h e 
t o w n  y e l l o w

Falmouth rings in the spring with an 18-day festival 
encompassing everything from spring cleaning to a half 

marathon, walks, talks, food and live music

when it comes to celebrating the arrival of 
spring, nobody does it better than Falmouth. 
Cornwall’s unofficial festival capital  begins its 
packed calendar of events for 2016 with this 
18-day event that really does feature some-
thing for everyone.  

Funded and organised by the Falmouth Busi-
ness Improvement District (BID), the Falmouth 
Spring Festival straddles the easter holidays 
and celebrates Falmouth’s coast and open 
spaces through a host of music, dance, sport-
ing events, walks and spring clean activities 
at a range of different venues. 

The festivities begin with a Paint the Town 
Yellow Day (10 March) which will see the 
town’s primary schools help decorate the town 
with 15,000 donated  daffodils from Cornwall-
based winchester Growers alongside students 
from this year’s event sponsor the University 
of exeter who will be working with the town 
businesses to brighten up the town for the 
start of the Spring Festival. Dawn French was part of the 2015 events  after becoming University of Falmouth’s first chancellor

Paint the Town Yellow Day will see more than 15,000 daffodils distributed around the town

LAST TUESDAY 
OF THE  

MONTH

TOPICS INCLUDE:
 MARKETING, 

SOCIAL MEDIA, 
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Do you run a business in Falmouth? 

 The Falmouth BID is offering free monthly training 
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34 Cornwall life

Now I have to admit that I am no stranger to 
Falmouth, having visited regularly as a child. 
Believe it or not this was where my best school 
friend and I spent our first ‘girls holiday’ as 
teenagers and we had a brilliant time (no 
further details on this will be forthcoming).

So I was intrigued to see how the town has 
changed in the 15 years since I last visited.

well, I’m pleased to say that it still retains 
its coastal charm, with its lovely individual 
art and craft shops, and it has become even 
more of a foodie paradise than I remember.

on every corner there is something to tempt 
the tastebuds, from the expected seafood 
specialities to Mexican, Caribbean and tapas. 
of course, it would be wrong of me not to 
mention the traditional cream teas which are 
served in abundance.

Since I last visited Falmouth, Discovery 
Quay (Events Square) has been built. It is 
a vibrant part of the waterfront, filled with 
well-known eateries. The quay also houses 
the National Maritime Museum Cornwall, 
a centre of nautical excellence that attracts 
people of all ages with its award-winning 
exhibitions.

Events Square is one of the key open air 
arenas in Falmouth and, as such, plays a key 
role in helping to host Falmouth week, Fal-
mouth Sea Shanty Festival, Falmouth Spring 
Festival and Famouth oyster Festival.

If food is not your main reason for visiting 
Cornwall, Falmouth has great beaches, parks 
and gardens and cycling routes to enjoy, as 
well as Pendennis castle, which is well worth 
a visit if you enjoy a step back in time.

Views of 
Falmouth 

Harbour

The small Town wiTh

t h e  b i g  
f o o d  s c e n e

Charlotte Skidmore revisits some childhood 
memories in her favourite town of Falmouth
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Vision, aims and objectives 

‘To position Falmouth as one of the UK’s most vibrant and 
sustainable coastal towns; spearheading innovative marketing, 
trailblazing events and market-leading town infrastructure.  
A connected community that is a dynamic place for business  
and enterprise, and an outstanding visitor destination.’*

* 96% of survey respondents support this vision for our town

Flying the flag  
for Falmouth 
To deliver an innovative and comprehensive 
PR and marketing campaign to raise 
the national and international profile of 
Falmouth and its businesses

Improving the town’s 
visual appeal 
To create an attractive, tidy and welcoming 
town – a strong pride in place and 
connected community 

Creating distinctive 
events
To host and co-ordinate a vibrant all year-
round events programme to drive footfall 
to the town throughout the year 

Fighting your corner
To be responsive to challenging market 
conditions by working closely with 
businesses. To identify solutions to issues 
that affect Falmouth and provide the tools 
that can enable businesses to thrive

4 KEY AREA

2 KEY AREA

3 KEY AREA

1 KEY AREA

BIDs are about delivering projects that businesses want to see implemented. 
So the four key areas and wide variety of projects highlighted, are borne out  
of the good ideas you have shared with us via surveys, traders’ meetings  
and business forums.



BID key areas

Digital 
Falmouth.co.uk, funded and managed by the BID, is the town’s official website and 

receives over 750,000 unique visits a year, the largest such site for the area. We 

will continue to invest in this excellent platform so that it profiles BID businesses 

in the best and most innovative ways. We’ll continue to develop interactive social 

content, films, e-magazines and downloadable guides to encourage dwell time and 

reach an even larger audience. And importantly, we’ll work closely with our business 

community so that we are not just reviewing click-throughs but also conversion. 

PR 

Falmouth has a dedicated national PR campaign 

thanks to your investment in the BID. This 

campaign has been recognised nationally by 

the British Retail Consortium as a Best Practice 

Project and of course by the Government in 

the Great British High Street awards. Articles 

and television features have reached a global 

audience of 30 million over the past five years 

and businesses who completed the renewal 

survey regard this as a vital component in Falmouth’s marketing efforts. We are 

planning even more creative ways of raising the profile of Falmouth’s businesses 

and the town as a must-visit destination, both nationally and internationally, in 

print, film, online and social media, subject to your YES vote.

1

Through relationships 
fostered, Falmouth 
has twice featured in 
the prestigious Sunday 
Times Best Places to 
Live annual guide in this 
five-year BID term.

GWR highlighted that 
the London Paddington 
#LoveFalmouth promotion 
was one of the most 
engaging they had ever 
hosted and have invited us 
back to do more creative 
campaigns in 2019. 
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#LoveFalmouth  
The hashtag and campaigns created over the 

past five years have engaged with hundreds 

of thousands of people; seen exhibitions in 

numerous local and regional venues; been 

shortlisted as best practice projects by British 

BIDs and resulted in Falmouth being innovatively 

promoted in London. Over 70% of businesses we engaged with view this as a 

‘must-continue’ creative way by which we can tell the world about Falmouth.  

So, working alongside businesses, we will utilise digital, virtual reality, social  

media, national media and emerging channels to do just that.

Regional campaigns  
To entice visitors from elsewhere in Cornwall to experience Falmouth, we would 

spearhead innovative, regional promotional campaigns highlighting our eclectic and 

distinctive retail offer, and stage promotional events to highlight why Falmouth is 

different all-year round. 

Cruise ships  
Did you know that the average day spend of a cruise ship passenger is £100 a day? 

The town receives around 30 cruise ships a year, disembarking around 25,000 

visitors plus crew into the port and county, so it’s easy to understand that this is a 

valuable market for the town and indeed Cornwall, and one that we need to work 

hard to maintain and grow. The BID works extensively with its partners to support 

and provide a welcome, encouraging passengers to sample the town’s retail areas, 

attractions, and food and drink outlets. The BID will continue to expand this area 

with your suggestions, including more effective signage, better online information, 

more innovative marketing and currency exchange support for businesses.

Flying the flag for Falmouth 
You have suggested overwhelmingly via the surveys that 
projecting a positive global image for Falmouth is vital.  
As the testimonials in this proposal highlight, the efforts 
attract visitors throughout the year; give businesses a 
significant platform; put Falmouth ‘on the map’ nationally 
and internationally and lead to further investment 
opportunities. And so, we will continue to invest in a  
range of innovative projects that tell Falmouth’s story: 
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Falmouth Christmas Festival  
As identified by over 80% of businesses who completed the town survey, 

strengthening the offer at Christmas should be a key event focus. Let’s work 

together more creatively to stage something really special that enlivens the whole 

of the town and make Falmouth the only place to do your Christmas shopping 

in! With critical support from the business community, the ambition is to deliver 

something that is truly inspiring, exciting and innovative to Falmouth. An event  

that will attract many visitors, receive national profile and have a positive  

economic impact across the town. 

Vibrant streets  
To complement the large-scale events and activities that are organised, let’s  

make our whole town even more active, engaging and colourful! With quality 

street performers, from music to street film and theatre, the BID would explore 

even more ways to celebrate Falmouth’s creative spirit. Responding businesses 

highlighted the need for the whole town to be brought to life more regularly 

all year round, to encourage visitors to return to Falmouth time and time again 

because there’s always something different going on.

2
Major event opportunities  
It’s only by the town having the resource 

of the Town Team that we are in a position 

to bid for and secure one-off or infrequent 

events of major significance. We have worked 

extensively with partners to invest in and 

deliver Falmouth Tall Ships Regatta, Armed 

Forces Day Cornwall, Suhaili 50 Falmouth 

Parade of Sail and the International Finn 

Festival featuring Sir Ben Ainslie. If voted in we would work with our  

partners to complement our existing festival calendar with large  

events that financially benefit the town at key times of the year. 

Falmouth Spring Festival   
Taking place in the first quarter of the year, the 

Falmouth Spring Festival attracts 6,000 early 

season visitors and many of you want to see 

this vibrant, award-winning community event 

continue to grow. The BID would plan more 

activity throughout the town, working 

with more partners and venues to further 

enhance its appeal and economic impact.

Creating distinctive events
Events and festivals are a major footfall driver. Extensive 
research highlights their positive economic impact and so the 
Town Team has driven a wide-ranging programme over the 
past nine years to position Falmouth as Cornwall’s ‘events 
capital’. Businesses have strongly indicated that this work 
must continue and suggested good ideas for developing our 
Christmas offer, more regular street activity and other major 
event suggestions. So, we will work extensively on your 
behalf to deliver activity that benefits throughout the year: 

Did you know, the 2014 
Falmouth Tall Ships Regatta 
gave a £10 million boost to 
the local economy? Looking 
ahead, we will only be able to 
bid for and then deliver such 
opportunities again if there is 
a Town Team in Falmouth. 
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Enhancing the welcome   
The Falmouth BID has already led the way in Cornwall by providing award-winning, 

bespoke signage, literature, maps and guides to encourage people to explore 

different areas of the town, sample our vibrant businesses and learn something of 

its history. You wish for us to further develop this project to include more areas, 

ideas and designs that can further improve the visitor experience and enhance local 

residents’ knowledge of the town’s rich heritage and so we will do just that. 

Volunteer programme  
Falmouth’s strength of community has 

enabled the growth of a comprehensive 

volunteer programme co-ordinated by the 

Falmouth BID. Many town improvements 

– gardening and green space regeneration, 

exciting murals, colourful benches, town 

and beach cleans – have been undertaken, 

and working with community groups and 

partners we will look to undertake a raft of 

new ideas in the third term. 

3

The BID, working with  
its town partners, has 
co-ordinated around 500 
volunteers over the past five 
years to undertake a range  
of schemes as highlighted - 
all working together to 
support Falmouth.

Brightening up the town  
If voted in for a third term, the 

BID would invest in more creative 

planting schemes, innovative 

lighting, street decorations, 

seafront enhancements and 

furniture in different areas of 

the town to further enhance our 

visual appeal and streetscape, as 

endorsed by 91% of businesses 

who completed our recent 

questionnaire. 

A sustainable town  
We must recognise that all we do complements our stunning natural environment. 

New and innovative ways of working, low-carbon projects, low-impact festivals. 

Inroads have been made but as your good ideas suggest, there is more to be done 

with our town partners. Our visitors and residents want and expect products 

that are anything but cheap and disposable, with strong provenance and positive 

influence. There is a robust economic rationale that suggests improving a business’s 

social and environmental impact can lead to greater efficiency, save money, 

enhance profitability and brand value. And as a destination, that is what we  

should strive for.

Improving the town’s visual appeal
Ensuring that we have a clean, well-maintained, vibrant-
looking town sits alongside all the promotional activity  
and festivals calendar. First impressions are crucial and  
you have correctly identified that not only must efforts  
in this regard continue, but also that there are areas to 
enhance and improve. We will do whatever we can to 
develop your good ideas, put even more pressure on 
accountable organisations and work with our town  
partners to elevate the offer further. 

Since 2013, when the 
Falmouth BID was voted in 
by Falmouth’s businesses for 
its second, five-year term, 
and despite a very tough 
trading environment, over 
£600,000 has been invested 
in a range of innovative 
schemes to help Falmouth.
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Free car parking   
The BID funded extensive free car parking, free shuttle buses and regional 

advertising campaigns with its partners during the Western Power works this year. 

87% of the businesses who responded to our recent survey highlighted this as a 

scheme that must continue during the third term. Such proactive support, only 

made possible because there is a Town Team resource, is seen as critical during 

this challenging trading environment. Subject to a YES vote, the BID would look 

to continue this investment, liaising as before with town businesses to make the 

scheme work for all as best as possible.

Lobbying for our high street  
Over 85% of responding BID businesses support the BID’s lobbying efforts. The 

Falmouth BID has spearheaded specific campaigns on the high street - improved 

rail connections, business rate reform and working alongside the business 

community on car parking action - to name a few. The BID will continue to be a 

vital and active lobbying resource, representing your views and galvanising trade 

efforts to fight Falmouth’s corner on key issues such as litter collections, beach 

cleaning and car parking tariffs. It’s imperative we work together to both enhance  

a visitor’s experience to Falmouth and reduce any hurdles they may experience.

SHOP

THINK
FALMOUTH

Initiated by

www.falmouth.co.uk

LOCAL

FROM THE UNUSUAL TO THE USEFUL,

YOU’LL FIND HIDDEN TREASURES IN FALMOUTH.

REDISCOVER WHAT’S ON YOUR DOORSTEP.

Fighting your corner
You have indicated the importance of the BID taking a  
strong lead and lobbying on behalf of the business 
community locally, regionally and nationally on issues that 
affect our award-winning town. We will continue to deliver 
projects as directed, that support you during challenging 
market conditions – free car parking, regional campaigns,  
free business sessions – while ensuring that our residents  
and visitors are connected with all the town has to offer,  
all-year round. 

Skills training and support  
Did you know that our training partnerships with local providers such as Cornwall 

Marine Network have secured over £100,000 worth of funding this term to provide 

free training opportunities for our business community? We have co-ordinated 

free sessions on website design, social media, digital marketing, pensions and GDPR 

to name a few. We will continue to seek access to funds that can support you. 

Upskilling is crucial in such a fast changing, digitally focused trading environment.

A well-connected environment  
The BID has recently rolled out an innovative project that now sees free public  

WiFi in our town centre. We are the first town in the South West to offer this 

service for the benefit of residents, visitors and businesses. So how can this benefit 

and what are the next steps? It fits with towns needing to think ‘out-of-the-box’ 

to provide exceptional service and a bespoke experience. We will work hard over 

the third term to: establish a well-connected workplace that can support flexible 

working patterns, attract new ways of working, and offer terrific opportunities  

for businesses, investors, graduates and start-ups alike.

The Town Team  
Partnerships have been key to all that 

has been highlighted. With modest 

resources, it’s imperative that we work 

collaboratively and efficiently. Many of 

our events, festivals and campaigns simply 

would not take place were it not for the 

partnerships developed by the Town Team 

(BID and Falmouth Town Council working 

together) and so we will look to keep that 

energy and dynamism going over the next 

five years.

Over £250,000 worth of 
partner-funds, sponsorship, 
volunteer expertise and in-
kind support has been raised 
over the past five years on 
top of the BID income to 
enable the delivery of the 
town projects highlighted.



Finance: Your contribution to town investment

Voluntary or additional contributions 
Indicative additional contributions have been shown in the budget, which the BID works hard 

to secure from a variety of sources. Voluntary contributions cannot be guaranteed and may 

be less or more than indicated in the outline budget, but the Falmouth BID has a good track 

record of drawing in additional funds.

Rateable value of property Annual levy   Weekly cost

£7,500  £93.75  £1.81

£10,000  £125  £2.40

£15,000  £187.50  £3.61

£25,000  £312.50  £6.00

£50,000  £625  £12.02

 
Cornwall Council will contribute £5,587 per annum* towards Falmouth BID from its 11 

hereditaments within the Falmouth BID boundary. That’s almost £28,000 over a five-year 

term that simply won’t be available if the BID doesn’t proceed. Similarly, Falmouth Town 

Council will contribute £2,984 per annum* from 8 hereditaments.

*Correct at the time of writing – August 2018

BID delivery and running costs 
The resource of the Falmouth BID Manager covers the delivery of all projects across the 

four key areas according to the estimated time resource required for each theme. This 

acknowledges that none of the projects or services can be delivered without such a resource. 

A proportion of the BID Manager’s time is also apportioned to delivery and running costs 

covering the time spent on running the BID Company. In addition, it also encompasses 

good governance e.g. stakeholder communication, performance monitoring and financial 

management. 

Thanks to the proactive partnership fostered between the Falmouth BID and Falmouth Town 

Council, the Falmouth BID receives use of an office as an in-kind contribution from Falmouth 

Town Council at no cost to the BID.

Any reserves at the end of March 2024 will be carried forward into the next term.

Alterations policy 
The BID projects, costs, timescales and budgets can be altered subject to Board approval 

providing the changes fall within the income of the BID and meet BID objectives. This enables 

the BID to operate flexibly to respond to changing demands of levy payers, the economic 

landscape and potential opportunities. Any change to the BID boundary or to the levy rate 

would require an alteration ballot. Falmouth BID will adhere to the 2017 ratings list throughout 

the five-year term to the end of March 2024.

Typical contributions based on a 1.25% levy:

Falmouth BID is projected to raise circa £159K per annum 
based on 1.25% of the rateable value of all premises with 
a rateable value of £7,500 or over, approximately 409 
ratepayers. 70% of businesses will pay less than  
£6 per week.
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Renewed Falmouth BID - outline budget

 2019/20 2020/21 2021/22 2022/23 2023/24 Total All Years

Income       
BID levy at 1.25%  159,000 159,000 159,000 159,000 159,000 795,000 
(96.5% collection rate) 0% inflation      

Additional Contributions, grants,  16,000 16,000 16,000 16,000 16,000 80,000 
sponsorship etc (confirmed)      

Total income 175,000 175,000 175,000 175,000 175,000 875,000

Expenditure:      

Key Area 1 Flying the flag for Falmouth 40,000 40,000 40,000 40,000 40,000 200,000

Key Area 2 Creating distinctive events 40,000 40,000 40,000 40,000 40,000 200,000

Key Area 3 Improving town’s visual appeal 28,000 28,000 28,000 28,000 28,000 140,000

Key Area 4 Fighting your corner 35,000 35,000 35,000 35,000 35,000 175,000

Subtotal BID project expenditure 143,000 143,000 143,000 143,000 143,000 715,000

Delivery and running costs 

BID Manager core costs  
(not project related) 7,200 7,300 7,400 7,500 7,600 37,000

Insurance, levy collection,  
professional fees, office, IT 12,000 12,300 12,650 13,000 13,500 63,450

Contingency/Renewal/Reserves  
(5% until final renewal year) 8,750 8,750 8,750 8,750 23,750 58,750

Subtotal delivery and running costs 27,950 28,350 28,800 29,250 44,850 159,200

 

Total Expenditure per Annum 170,950 171,350 171,800 172,250 187,850 874,200

Sub Total (plus or minus) 4,050 3,650 3,200 2,750 -12,850 800

Carry forward from previous year 7,500 11,550 15,200 18,400 21,150 7,500

Balance 11,550 15,200 18,400 21,150 8,300 8,300



“We moved to Falmouth just  
over three years ago when we 
purchased our bed and breakfast 
business and the Falmouth BID  
has surpassed our expectations  
in promoting Falmouth. They are 
proactive and progressive, and  
have delivered in all aspects of 
developing the visitor experience.” 

Sharon Retson, Chelsea House Hotel
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“I am without doubt that the work of  
the BID team has benefitted the town.  
The fact that a BID team existed in Falmouth 
was a big factor in us deciding to relocate 
here and the current team has exceeded our 
expectations in terms of the support it gives - 
both directly to our business and to the wider 
town and community. Other BID teams aren’t 
as successful as you are in delivering such 
added value to their town so you should  
be commended on your hard work.” 
Sarah Biggers, Courtyard Deli



Governance and management of the BID 
The BID proposer  
The BID proposer is Falmouth BID, a not-for-profit company limited by guarantee, set 

up in 2009 (registered in England and Wales, company number 06823128) to oversee 

Falmouth BID. Falmouth BID will deliver the renewed business plan should the BID be 

voted in for a third term. 

The Local Authority, Cornwall Council, is in full support of Falmouth BID’s renewal 

business proposals and has formally approved this business plan in line with the 

legislation. The Secretary of State for Communities and Local Government was 

formally notified of Falmouth BID’s intention to hold a renewal ballot on 26th March 

2018.

Under its Articles of Association, Falmouth BID Board comprises elected directors who 

voluntarily support Falmouth BID. The directors all live, work or have local business 

interests in the town.

Falmouth BID employs a full time BID manager who is responsible to the Board and 

who will deliver the projects and services in this business plan. 

The BID is business-led for business benefit and all members will be invited to Annual 

General Meetings where past and prospective BID activities will be presented. Accounts 

are independently prepared each year and copies are available on request.

Communications 
Our BID Manager can be contacted by either phone or email and the Board are always 

open to hearing your feedback or ideas. 

We will continue to issue regular newsletters and updates to keep you informed of 

projects and services. We will also communicate via social media including Facebook 

and Twitter. There will also be six-weekly briefings via Traders Meetings which are  

open to all to attend.

Annually, with your bill, you will receive information on how your levy has been spent 

and members will be invited to attend our Annual General Meetings and entitled to be 

nominated to become a Board Director.

Performance and monitoring
How do we measure the impact of Falmouth BID? 

We want to measure the impact of everything we do to make sure that the money  

we spend is making an impact in the areas that matter to you. We want you to see  

a return on your investment in Falmouth. 

We will also be checking that we are meeting the objectives outlined in this plan. 

To gauge how we are doing, we will utilise any other third-party information we are 

able to obtain such as footfall research, occupancy rates, WiFi, public transport and  

car park usage figures in addition to a host of marketing data.

Most importantly, we will be asking you how we are doing. Intermittent surveys of  

BID levy payers will take place to invite your feedback on marketing schemes, events 

and festivals so that businesses continually feed into the process and feel they are 

getting value for money. 

The BID ballot
1 The person, organisation or registered company that is listed on the non-domestic 

ratings list as being responsible for payment of the rates of a property (also referred 

to in BID regulations as a hereditament) within the BID boundary on the day of the 

notice of the ballot (17th October 2018) will receive a ballot paper and ballot letter 

and will be entitled to vote in a secret ballot. 

 For the BID to be approved, two tests need to be met:

 a) More than 50% of those voting must vote in favour 

b) Of the ‘yes’ votes, they must represent more than 50% of the total rateable  

 value of all votes cast

 Under the legislation, if these conditions are fulfilled, payment of a levy of 1.25%  

of rateable value each year for five years until 31st March 2024 becomes mandatory 

for all eligible businesses (those with a rateable value of £7,500 or more within the 

BID boundary) regardless of how they voted. 

2 The ballot will be conducted independently by Cornwall Council and will be a 

confidential postal vote. Voters will have until 5pm on the close of the ballot 

(Thursday 6th December 2018) to return their ballot paper. A proxy vote is available 

and details will be sent out with the ballot papers.

3  If a business has more than one rateable property it will receive a ballot paper for 

each property. Each returned paper counts as one vote.

4 If the BID is approved through both tests being met, it will operate for five years 

from 1st April 2019 to 31st March 2024, delivering the projects outlined in this 

business plan.

5 The number of hereditaments liable for the levy is 409 (at the time of writing – 

August 2018).

6 The results of the ballot will be announced on Friday 7th December 2018.

The BID levy
1 The levy rate to be paid by each hereditament or rateable premises over a rateable value 

of £7,500 will be calculated at 1.25% of its rateable value using the 2017 non-domestic 

ratings list throughout the BID’s third term. The first BID levy under the renewed BID  

will be due on 1st April 2019 with subsequent levies due each year until 31st March 2024. 

There will be no inflation charged on the levy. If you would like to know the rateable value 

of your premises, please refer to your rates bill or check voa.gov.uk

2 Under the BID regulations, Cornwall Council will be responsible for collection of the levy 

on behalf of Falmouth BID and these arrangements will be formalised in an operating 

agreement that both parties sign. The levy income will be collected in a single instalment, 

kept in a separate ring-fenced account and transferred to Falmouth BID on a regular basis. 

Cornwall Council will charge a collection fee for this service of 1.25% of the total levy due. 

Falmouth BID is also charged summons and liabilities costs that are incurred when chasing 

non-payers.  This is included in the outline budget.

3 Collection of the BID levy carries the same enforcement weight as collection of the  

non-domestic rates.
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4 Where a hereditament is untenanted, tenanted, part-occupied or vacant and is undergoing 

refurbishment or being demolished, the property owner or person responsible for payment 

of the non-domestic rates will be entitled to vote and is obliged to pay the BID levy with 

no void period. Hereditaments that are let for non-commercial purposes are also liable for 

the levy whilst they remain listed on the non-domestic ratings list.

5 Charities and non-profit making organisations will be liable to pay the full levy; the 

discretionary relief that charities can apply for aligned to their non-domestic rates 

payment will not apply. The exception to this is King Charles Primary School who will be 

exempt from paying the levy. This exemption does not apply to other education premises 

run by other organisations.

6 The BID levy will not be affected by the small business rate relief scheme and businesses 

who already pay service charges to landlords will not receive any discount. 

7 Exemptions, reliefs or discounts prescribed in the Non-Domestic Rating (Collection and 

Enforcement, Local Lists) Regulations 1989 made under the Local Government Act 1988, 

will not apply.

8 The BID levy will be calculated using the 2017 Non-Domestic Ratings list for the duration 

of the BID. The exception to this will be any change of use or physical change to a property 

including new construction, merger, sub division, extensions and refurbishment where the 

hereditament has no entry in the 2017 list. 

9 The BID levy will have to be paid by a new rate-payer occupying an existing or new 

rateable property within the BID area up until the end of the five-year term on 31st March 

2024, even if they did not vote on the business plan. Likewise, any new rateable property 

created during the lifetime of the BID will be obliged to pay the levy.

10 The ratings list will be updated for any changes in rate-payer, appeals, additions or 

removals, and liability will be adjusted accordingly. There will be no refunds given for 

retrospective years as a result of successful appeals but changes in values will be reflected 

by a corresponding change to the levy for the year in which notification is received and for 

subsequent years.

11 If a business rate-payer occupies premises for less than one year, the amount of BID levy 

payable will be calculated on the number of days they occupy the property, known as 

‘daily charging’.

12 Services provided by statutory organisations within Falmouth BID that have a correlation 

to the projects that the BID will deliver have been documented and can be seen at 

falmouth.co.uk/falmouth-bid-renewal-2018/. The purpose of this is to ensure that 

Falmouth BID is adding value to current service provision and supporting businesses rather 

than replacing or duplicating existing services. An agreement in principle, subject to a 

successful ‘yes’ vote, has been reached with Cornwall Council, Falmouth Town Council and 

Devon and Cornwall Police that these baselines will be reviewed each year and that issues 

associated with local baselines will be reported through the localism team at Cornwall 

Council or Inspector of the Police as appropriate and as and when they occur.

What happens next?
September 2018 
Voting list is prepared to ensure that ballot papers reach the 

correct recipient. 

October 2018 
Final business plan published and circulated to all BID levy 

businesses. Notice of ballot to be issued on 17th October 2018

November 2018 
Ballot paper to be despatched on 5th November 2018 signifying 

the start of the 28-day postal ballot 

6th December 2018 
Close of postal ballot on Thursday 6th December 2018 at 5pm 

1st April 2019 
If the vote is successful, the third term of Falmouth BID will 

commence

A NO vote means that none of the 
projects outlined in the business plan 
will be delivered and Falmouth BID will 
cease to exist from 31st March 2019.  
 

That means: 
•	 No	funding	for	events	or	marketing	for	Falmouth	or	 

 its businesses

•	 No	floral	displays,	bunting,	signage	and	other	projects	that	 

 improve the town’s environment

•	 No	organisation	to	represent	your	interests	or	fight	your	corner

•	 No	first	quarter	free	car	parking

A YES vote means that the BID can 
continue delivering award-winning 
services and projects that businesses 
have said are important to them. 
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A comprehensive breakdown of projects  
delivered can be viewed at falmouth.co.uk/media

Follow town news, images, videos and more via:

Download the 
Falmouth App

@FalmouthTownUK 

Falmouth Cornwall UK  

Instagram #loveFalmouth 

TO VOTE WHEN YOUR

6 NOVEMBER 2018

REMEMBER

BID BALLOT
PAPERS ARRIVE

GET IN TOUCH
Richard Wilcox  

Falmouth BID Manager: 
richardwilcox@falmouth.co.uk  

Tel: 01326 313553

Old Post Office, The Moor,  
Falmouth TR11 3QA 




