Falmouth Free
Public WiFi

Background
• Falmouth is a vibrant, cosmopolitan coastal town situated on the south coast of
Cornwall. Its picturesque location, university town status, maritime and creative
heritage allied with a passionate independent business scene, makes it a soughtafter visitor, student and business destination. Its year-round large events calendar
that includes Falmouth Week Sailing Regatta, Sea Shanty and Oyster Festivals,
attracts hundreds of thousands of visitors, while the early season Spring Festival
brings together the local community to award-winning effect.
• Falmouth has been named numerous times as one of the ‘Best Places to Live’ in
The Sunday Times Best Places to Live in Britain guide and in 2016, won the title
of Best Coastal Community in the Government’s Great British High Street Awards,
based on its proactive Town Team, destination marketing, community engagement
and festivals scene.

The Challenge
• It was on the back of the Great British High Street award that the Falmouth BID
decided to pioneer a transformational free public WiFi project. The initiative would
lay the platform for future schemes that may include touch screen and beacon
technology - a future proofing to enable Falmouth takes advantage of opportunities
that arise from being identified as a ‘digitally smart’ town.
• Falmouth BID worked in partnership with Falmouth Town Council and garnered
support from Falmouth University from the outset to realise additional funds,
capacity and resource.

Requirements
• The Falmouth Town Team required an easy-to-use WiFi platform, robust enough
to cover the challenging topography and layout of the town while at the same time
able to support tens of thousands of visitors. Exceptional connectivity even during
peak times e.g. major festivals and high season was therefore a must.
• As Falmouth welcomes many repeat visitors, the Town Team required technology
which would automatically welcome back users with pre-validated log-ins.
• Following a tender process, Exeter-based WiFi SPARK were commissioned for the
project.

Installation
• 18 access points that worked in conjunction with the town’s CCTV layout were
installed. This started on The Moor, a large open space used for exciting events and street
markets and extended over a mile to the award-winning National Maritime Museum
Cornwall, located within Discovery Quay. The network had to robustly cover numerous
retail areas, narrow opeways and busy quaysides along the way.
• Given Falmouth’s layout as previously mentioned, a mesh network and a completely
new innovation – a connection beam that spanned the harbour, ensuring consistent and
broad coverage as well as high-speed connectivity – were utilised.
• A Falmouth-branded ‘User Experience’ that comprised a simple email validation portal
and log-in experience so that users could access free WiFi with the minimum of fuss
was designed. The intelligent technology behind the platform means visitors need only
register once to enjoy the ‘welcome back’ experience as and when they return to the
town and opt to use the WiFi again.
• The platform also includes analytics, which provide a range of data such as the
number of registrations, the number of new versus returning users and the length of
user sessions. This enables the Falmouth Town Team to better understand how users
are engaging with the WiFi system and how they then can improve service and visitor
experience.

Considerations
There were numerous aspects to consider with this technically complex project:
• Speeds – a positive user experience would only be achieved with reliable, fast speeds.
The leased line arrangement put in place with the Falmouth Town Council, gave the
required user bandwidth capacity. The capacity can also be adjusted according to
demands at peak times of year/festival weekend etc.
• Functionality – easy to use system, well-designed portal with sign-up times kept to a
minimum.
• Credibility – this follows on from the two points above. Ease of use, good speeds,
efficient sign-up process with auto repeat visitor ‘get back online’ option.
• Reliability – market-leading hardware, robust software, efficient backup systems and
24/7 backend management.
• Ownership – a BID managed project but working in conjunction with Falmouth Town
Council who now own the asset. All necessary agreements in place – excellent example
of partnership working, vital for places to thrive.
• Confliction – the system was designed so that it would not conflict with existing
in-store WiFi options. It is after all, a public space WiFi. The BID partnered with the
Falmouth Town Council and ensured that the Town Council’s BT lease line could be
utilised for the project. This would be free from contention and allow for suitable
capacity and speeds.
• Permissions – a significant tranche of work was undertaken to obtain the necessary
consents and wayleaves in relation to the location of the access and CCTV points.
• Data and GDPR – the BID has worked with data and GDPR agencies to ensure full
compliance.

Results
• The Falmouth Free WiFi has so far been very well received, with an average of
around 250 daily users, 90,000 device sessions and over 30,000 sign-ups to the
portal since its launch eight months ago.
• Users can enjoy personalised WiFi from any smart device, free of charge and
the strength of the connectivity gives users the bandwidth to not only access the
internet but stream video content from anywhere in the commercial centre of
Falmouth.
• The first town in the region to offer free public WiFi.
• More people utilising the town’s WiFi can lead to increased dwell-time which
benefits the local retailers and businesses.
• Falmouth is now able to offer visitors to the town a free, high-speed, digital
experience which adds value to their visit.
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